
What Instructional Coaches Should Do To
Foster Powerful Improvements In Teaching

Being an instructional coach is a crucial role in enhancing the quality of teaching
and learning in schools. Instructional coaches work closely with teachers to
provide support, guidance, and professional development opportunities that lead
to powerful improvements in teaching practices.

When it comes to fostering substantial improvements in teaching, instructional
coaches play an integral part. They serve as the bridge between research-based
instructional strategies and their effective implementation in the classroom. By
leveraging their expertise and building strong relationships with teachers,
instructional coaches can drive positive changes that ultimately impact student
achievement.
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Here are key actions that instructional coaches should take to foster powerful
improvements in teaching:

1. Establish Trust and Rapport

To effectively support teachers, instructional coaches must establish trust and
rapport. By cultivating a safe and non-judgmental environment, coaches can
create spaces where teachers feel comfortable discussing their challenges and
seeking guidance. Building relationships based on trust fosters open
communication and collaboration, which are essential for successful coaching
relationships.

2. Provide Individualized Support

Every teacher has unique needs and areas for growth. Instructional coaches
should tailor their support to address individual teacher goals and challenges.
This personalized approach ensures that teachers receive targeted assistance,
leading to meaningful improvements. Coaches can conduct classroom
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observations, provide feedback, co-teach lessons, and offer resources and
strategies tailored to each teacher's needs.

3. Use Data to Inform Instructional Decisions

Data-driven decision-making is a fundamental aspect of effective coaching.
Instructional coaches should help teachers analyze student data, identify
instructional gaps, and develop actionable strategies to address these gaps. By
using data to guide instructional decisions, coaches and teachers can collaborate
on evidence-based interventions that have a positive impact on student learning
outcomes.

4. Model Best Practices

An instructional coach should not only provide guidance but also model best
practices in the classroom. By demonstrating effective instructional strategies,
coaches can inspire teachers and help them observe these strategies in action.
Coaches can lead workshops, facilitate discussions, and provide opportunities for
teachers to observe successful lessons taught by expert educators. Modeling
best practices enhances teachers' understanding and empowers them to
implement new strategies confidently.

5. Encourage Reflective Practice

Reflection is a powerful tool for professional growth. Instructional coaches should
encourage teachers to engage in reflective practice by regularly reflecting on their
teaching practices and identifying areas for improvement. Coaches can facilitate
reflective discussions, provide prompts for self-reflection, and encourage
teachers to set goals for their professional development. Engaging in reflective
practice helps teachers refine their instructional techniques and fosters a
continuous cycle of growth.



6. Foster Collaborative Learning Communities

Instructional coaches should foster collaborative learning communities where
teachers can share experiences, exchange ideas, and learn from one another. By
facilitating professional learning communities (PLCs) or subject-specific teams,
coaches can create spaces for teachers to collaborate, problem-solve, and
collectively improve their teaching practices. Collaborative learning communities
promote a culture of continuous improvement and provide ongoing support for all
teachers.

7. Stay Current with Research and Instructional Trends

An effective instructional coach stays up-to-date with the latest research and
instructional trends. By continuously expanding their knowledge and
understanding of effective teaching practices, coaches can provide teachers with
relevant and evidence-based strategies. Instructional coaches should attend
professional development opportunities, engage in networking with other
coaches, and read educational research to stay informed about the best practices
in teaching and learning.

Instructional coaches hold immense power to drive powerful improvements in
teaching. By building trust, providing individualized support, using data, modeling
best practices, encouraging reflection, fostering collaborative communities, and
staying current with research and trends, instructional coaches can create
transformative learning experiences that benefit both teachers and students.

Are you ready to take your teaching to the next level? Embrace the support of an
instructional coach, and unlock your full potential as an educator!



Instructional coaches play a critical role in fostering powerful improvements in
teaching. By implementing the strategies outlined above, coaches can support
teachers in their professional development, enhance instructional practices, and
ultimately contribute to improved student outcomes. Instructional coaching is a
collaborative, reflective, and dynamic process that empowers teachers to
continually grow and refine their craft. Together, instructional coaches and
teachers can create impactful teaching and learning experiences that shape the
future success of students.

So, what are you waiting for? Join the instructional coaching revolution today and
embrace the transformative potential it holds for your teaching career!
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"Jim Knight is one of the wise men of coaching. His well is deep; he draws from it
the best tools from practitioners, the wisdom of experience, and research-based
insights. And he never loses sight of the bigger picture: the point of all this is to
have more impact in this life we′re lucky enough to live."

—MICHAEL BUNGAY STANIER, Author of The Coaching Habit

Identify . . . Learn . . . Improve

When it comes to improving practice, few professional texts can rival the impact
felt by Jim Knight’s Instructional Coaching. For hundreds of thousands of
educators, Jim bridged the long-standing divide between staff room and
classroom offering up a much a more collaborative, respectful, and efficient PD
model for achieving instructional excellence.

Now, one decade of research and hundreds of in-services later, Jim takes that
work a significant step further with The Impact Cycle: an all-new instructional
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coaching cycle to help teachers and, in turn, their students improve in clear,
measurable ways.

Quintessential Jim, The Impact Cycle comes loaded with every possible tool to
help you reach your coaching goals, starting with a comprehensive video
program, robust checklists, and a model Instructional Playbook. Quickly, you’ll
learn how to 

Interact and dialogue with teachers as partners

Guide teachers to identify emotionally compelling, measurable, and student-
focused goals

Set coaching goals, plan strategies, and monitor progress for optimal impact

Use documentary-style video and text-based case studies as models to
promote maximum teacher clarity and proactive problem solving

Streamline teacher enrollment, data collection, and deep listening

Jim writes, "When we grow, improve, and learn, when we strive to become a
better version of ourselves, we tap into something deep in ourselves that craves
that kind of growth." Read The Impact Cycle and soon you’ll discover how you
can continually refine your practice to help teachers and students realize their
fullest potential.

View Jim Knight’s Impact Cycle video trailer:
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