The Cultural Values And Attitudes That Make
Up The Korean Business Personality

South Korea is a country known for its rich cultural heritage and rapid economic
growth. It is often hailed as one of the "Asian Tigers" due to its booming economy.
Behind this success lies a unique set of cultural values and attitudes that shape
the Korean business personality. Understanding these values is crucial for

anyone wishing to establish successful business relationships in Korea.

Confucianism and its Influence

Confucianism is deeply ingrained in Korean culture and plays a significant role in
shaping the Korean business landscape. Confucian principles emphasize the
importance of hierarchy, respect for authority, and strong family ties. These
values are evident in the business environment, where seniority and age are
highly respected. The hierarchical structure within Korean organizations is
followed rigorously, and decisions are often made based on consensus, rather

than individual opinion.

The influence of Confucianism is also seen in the concept of "jeong." Jeong is a
deep emotional bond and sense of loyalty that exists within relationships, whether
personal or professional. In Korean business dealings, establishing and nurturing

jeong is crucial for building trust and long-term partnerships.
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Collectivism over Individualism

Korean society places great emphasis on collectivism rather than individualism.
This can be observed in the business world, where group harmony and team

cohesion are highly valued. Korean employees often prioritize the needs of their
team or company over personal achievements. Decision-making processes are

typically collaborative, involving multiple stakeholders.

The concept of "nunchi" also plays a role in the Korean business personality.
Nunchi refers to the ability to perceive and understand others' thoughts and
feelings without explicit communication. It is important to possess high levels of
nunchi in order to navigate the nuances of business interactions and maintain

harmonious relationships.

Hard Work and Perseverance

Koreans are renowned for their strong work ethic and commitment to hard work.
This dedication is deeply rooted in their cultural values. From a young age,

Koreans are taught to strive for excellence and to persist in the face of adversity.
This attitude translates into the business world, where long working hours and a

willingness to go the extra mile are common.
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Additionally, Koreans value education as a means to achieve success. The
pursuit of advanced degrees and continuous learning is seen as a crucial part of
personal development and career advancement. Employers often prioritize
candidates who have graduated from prestigious universities or possess

advanced degrees.

Importance of Face and Social Hierarchy

In Korean culture, face-saving is highly valued. Maintaining dignity and avoiding
embarrassment is crucial in business interactions. Koreans often go to great
lengths to avoid confrontation or open criticism in order to preserve social
harmony. This can sometimes be seen as a challenge for foreigners, as direct

communication is highly appreciated in Western business cultures.

Furthermore, Korean society is deeply rooted in a social hierarchy. The concept
of "sunbae-hoobae" refers to respecting seniority in age or position. In a business
context, this means showing great deference and respect towards senior
colleagues or clients. Understanding and adhering to these social dynamics is

essential for successful business relationships.

In summary, the Korean business personality is shaped by a combination of
Confucian values, collectivism, hard work, and strict adherence to social
hierarchies. Understanding and respecting these cultural nuances is key to
building strong and fruitful business relationships in Korea. By recognizing and
appreciating these values, foreign partners can navigate the Korean business

landscape with greater ease and establish successful ventures.
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South Korean companies and technology have suddenly conquered the world.
Samsung, Hyundai and LG are industry leaders and the global brands. Korean
culture in the form of K-Pop music videos and "Korean Wave" films and TV
dramas are watched everywhere from Tel Aviv to Singapore to Rio. Korean
gourmet food trucks ply the streets of New York and LA, and kimchi has found a

place on the shelves of well-stocked supermarkets around the world.

With just a fraction of Japan's land area, less than half its population, and no
natural resources--how have Korean companies managed to conquer the world in
such a short period of time? What is the "secret sauce" of Korean business

practices and companies that makes them so successful?

To find out, readers need more than statistics and company profiles. Learning the
basics about Korean culture, about Korean social etiquette and Korean business
culture, will enable you to understand for the first time how Koreans think and
why they work so effectively to achieve their goals. This understanding will
enhance your own effectiveness in doing business with Koreans, or in competing

with them--whether in Korea or elsewhere.
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