
Speed Kills - Breaking Down The Chip Kelly
Offense
When it comes to offensive innovation in football, few names generate as much
excitement as Chip Kelly. Known for his high-tempo, high-scoring offenses, Kelly
revolutionized the game with his unique approach to play-calling and player
conditioning. In this article, we will dive deep into the intricacies of the Chip Kelly
offense, understand its core principles, and explore how speed plays a vital role
in its success.

The Chip Kelly Philosophy

Before we analyze the specifics of the offense, it's crucial to grasp Kelly's overall
philosophy. At its core, the Chip Kelly offense is all about speed and efficiency.
Kelly believes in maximizing the number of plays run during a game, pushing the
pace to exhaust the defense and exploit any weaknesses. By constantly putting
pressure on the opposition, Kelly aims to control the game's tempo and create
favorable matchups.

The Importance of Speed

Speed kills, and in Chip Kelly's offense, it becomes a lethal weapon. Kelly's
teams prioritize recruiting players with exceptional speed and agility, from skill
positions like wide receivers and running backs to offensive linemen. The faster
players are, the quicker they can execute plays, outrun defenders, and stretch the
defense. The offense thrives on creating mismatches and exploiting the open
field, and speed is the fuel that makes it all possible.
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Key Components of the Chip Kelly Offense

1. No-huddle, Up-tempo

The tempo at which the Chip Kelly offense operates is unmatched. By eliminating
huddles and utilizing hand signals, Kelly ensures instant communication and
minimizes time wasted between plays. The offense hits the gas pedal right from
the start, catching defenses off guard and forcing them to make quick decisions
and adjustments.

2. Spread Formation

The spread formation is a hallmark of the Chip Kelly offense. By spreading out
the defense with multiple wide receivers, tight ends, and running backs aligned
throughout the formation, the offense creates space for its playmakers to operate.
This forces defenders to cover larger areas, opening up holes and mismatches
that the offense can exploit.

3. Run-Pass Option (RPO)

At the heart of Chip Kelly's offense lies the Run-Pass Option, or RPO. This
concept allows the quarterback to read the defense after the snap and decide
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whether to hand the ball off to the running back or throw a quick pass to a
receiver. The RPO keeps defenses guessing and forces them to make split-
second decisions, which often leads to breakdowns and big gains for the offense.

4. Quick Screens

Quick screens are a staple in the Chip Kelly offense. By throwing short, high-
percentage passes to receivers positioned on the perimeter, the offense quickly
gets the ball into the hands of playmakers and allows them to make plays in
space. These screens not only keep the defense honest but also serve as an
extended running game, gaining yards while minimizing the risk of turnovers.

5. Zone Blocking Scheme

To complement the speed and agility of the offense, Chip Kelly employs a zone
blocking scheme upfront. This scheme emphasizes the linemen's movement and
coordination, enabling them to react to the defense's alignment quickly. It creates
running lanes and cutback opportunities for the ball carriers, adding another layer
of complexity for the defense to handle.

The Legacy of the Chip Kelly Offense

Chip Kelly's innovative offensive strategies have left an indelible mark on the
game of football. Following his success in the college ranks at Oregon, Kelly
brought his up-tempo offense to the NFL with the Philadelphia Eagles and later
the San Francisco 49ers. While the results varied at the professional level, Kelly's
influence can be seen in the evolution of offensive schemes across the league.

Speed, innovation, and relentless tempo define the Chip Kelly offense. Through
his emphasis on speed, Kelly created an offensive system that disrupted
traditional defensive structures and forced opponents to adapt. While his tenure
in the NFL may have been short-lived, the legacy of the Chip Kelly offense



continues to influence modern football. As the game evolves, keeping pace with
Kelly's revolutionary concepts becomes essential for any team aspiring to
compete at the highest level.
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Have you ever wanted to take a look inside Chip Kelly's playbook? Now you can
do the next best thing, thanks to this book! Go through each phase of the offense,
from the zone read, to the power play, to the passing concepts used, and even
find out how Chip draws up his pass protection schemes! This is the most in-
depth study of the Eagles offense anywhere in print. If you're a coach, a
writer/blogger, or just an interested fan who wants to learn more about how the
nuts and bolts of this offense work, this is the book for you!
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