
How To Sell More Profitably By Competing On
Value Not Price
Are you tired of constantly having to lower your prices to attract customers? Do
you want to sell more profitably and build lasting customer relationships? In
today's highly competitive market, many businesses struggle to differentiate
themselves from their competitors solely on the basis of price. However, there is
a better approach - competing on value rather than price.

Understanding the Value Proposition

Before we delve into the strategies of competing on value, let's first understand
what exactly value means in the context of selling. Value can be defined as the
perception of the benefits a customer receives in relation to the price they pay. It
goes beyond the features of the product or service and encompasses the overall
experience, satisfaction, and long-term advantages.

When customers perceive that they are getting more value from your offering
compared to your competitors, they are more likely to choose your product or
service, even if it comes at a higher price. This is why it is crucial for businesses
to focus on creating and communicating their unique value proposition.
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Identifying Your Unique Value Proposition

Before you can effectively compete on value, you need to identify what sets your
business apart from the competition. Start by analyzing your products or services
and understanding the specific benefits they provide to customers. Are you
saving them time or money? Do you offer exceptional customer support? Are you
using high-quality materials or innovative technology?

Once you have identified your unique selling points, it is important to clearly
communicate them to your target audience. This can be done through various
marketing channels such as your website, social media profiles, and advertising
campaigns. Consistently emphasize the value your business offers and why it is
superior to your competitors.

Emphasizing Quality and Superior Customer Service

One effective way to compete on value is by emphasizing the quality of your
products or services. Customers are willing to pay a higher price if they believe
they are receiving superior quality. Invest in improving the manufacturing process,
sourcing better materials, or providing additional training to your staff to deliver
exceptional quality.

In addition to quality, superior customer service can also be a strong selling point.
Respond promptly to customer inquiries, provide personalized assistance, and go
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above and beyond to ensure customer satisfaction. When customers feel valued
and supported, they are more likely to remain loyal to your brand and recommend
your business to others.

Creating Bundled Packages

Another effective strategy for competing on value is by creating bundled
packages. Instead of selling individual products or services, offer a combination
at a discounted price. This not only increases the perceived value for customers
but also encourages them to purchase more from your business. Bundling can
also help you differentiate yourself from competitors who may simply offer
standalone products.

When creating bundled packages, make sure the combination makes sense and
offers real benefits to customers. Conduct market research to understand the
needs and preferences of your target audience and design packages that align
with their requirements.

Building Long-Term Relationships

Lastly, one of the most effective ways to compete on value is by building long-
term relationships with your customers. It is much easier and more cost-efficient
to retain existing customers than to attract new ones. Focus on providing ongoing
value beyond the initial sale by offering loyalty programs, exclusive discounts,
and personalized recommendations.

Regularly engage with your customers through email marketing, social media, or
personalized follow-ups to stay top of mind and remind them of the value you
bring to their lives. By building trust and delivering exceptional experiences, you
can create a loyal customer base that chooses you over competitors purely
based on the value you provide.



Competing on value rather than price is a powerful strategy that can help
businesses sell more profitably and build stronger relationships with customers.
By identifying and promoting your unique value proposition, emphasizing quality
and customer service, creating bundled packages, and focusing on long-term
relationships, you can differentiate yourself in the market and attract customers
who prioritize value over price.
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The global, go-to guide that started the Value Selling Revolution—now updated
for today’s market“Value” is about more than just price. Good salespeople
understand that and know what differentiates their products from that of
competitors. In the first edition of Value-Added Selling, industry guru Tom Reilly
tackled the most common problem that salespeople faced: overcoming customer
concerns about pricing. That book went on to become the global, go-to guide for
value-added selling. Since then, the industry–and the world—has changed
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dramatically. Developments in technology, including price comparison apps and
search engines, now provide consumers with more information than ever, making
it much harder to value and sell your product. Additionally, millennials, who now
comprise the largest population in the workforce, prefer to do things differently
than prior generations. This updated fourth edition of Reilly’s classic guide
examines the latest trends and technology that have impacted the market and
provides expert advice on leveraging current technology to increase sales. Value-
Added Selling, 4th Edition offers proven strategies and tactics to help you not
only close more sales but improve repeat business without compromising on
price. You’ll learn how to anticipate the needs, wants, and concerns of buyers
from the very beginning of the sales process. The book shows how to compete
more profitably by selling value, not price.
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