How Procedural Justice Theory Can Help
Lean Production Implementations To

Implementing lean production techniques in any organization can be a
challenging task. However, by incorporating procedural justice theory into the
implementation process, organizations can enhance the success and

sustainability of their lean production initiatives.

Understanding Procedural Justice Theory

Procedural justice theory is a concept within the field of organizational behavior
that focuses on how employees perceive fairness in decision-making processes.
According to this theory, individuals are more likely to accept and comply with
organizational decisions if they perceive the procedures through which these
decisions are made as fair and just. This perception of fairness is crucial for

employee satisfaction, trust, and commitment to the organization.

When implementing lean production techniques, organizations often need to
make significant changes to existing processes and workflows. These changes
can impact employees' roles, responsibilities, and even job security. Without
considering procedural justice, such changes may result in resistance, low
morale, and a lack of commitment from employees. However, by adopting the
principles of procedural justice theory, organizations can mitigate these negative

effects and foster a more positive and productive work environment.
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The Importance of Fairness in Lean Production Implementations

Lean production aims to eliminate waste, optimize efficiency, and improve overall
productivity. However, in order to successfully implement and sustain lean
practices, organizations must also prioritize fairness and engage employees in

the change process.

By involving employees in decision-making processes and ensuring
transparency, organizations can enhance their perception of fairness and reduce
resistance to change. This involvement fosters a sense of ownership and
empowerment, making employees more motivated to contribute positively to the
implementation efforts. When employees view the implementation process as fair,
they are more likely to embrace lean practices and actively participate in

continuous improvement initiatives.

Incorporating Procedural Justice Theory into Lean Production
Implementations

There are several key principles of procedural justice theory that organizations

can apply when implementing lean production techniques:
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Transparency: Ensure that the decision-making process is transparent and
easily understandable for employees. Communicate openly about the

rationale behind the changes and the expected outcomes.

Consistency: Apply the same procedures and rules consistently across all
organizational levels. Consistency promotes a sense of equality among

employees and minimizes perceptions of favoritism or bias.

Impartiality: Encourage impartiality by involving diverse individuals and

representing different perspectives in decision-making teams.

Opportunity for Voice: Create opportunities for employees to express their
concerns, suggestions, and feedback regarding the lean production
implementation. Actively listen to their input and incorporate it into decision-

making processes when possible.

Appeals Process: Provide an appeals process or mechanism through which
employees can challenge decisions or seek clarification. This process helps

employees feel that their concerns are being heard and addressed.

The Benefits of Applying Procedural Justice in Lean Production
Implementations

When organizations integrate procedural justice theory into their lean production

implementations, they can reap numerous benefits:

Enhanced Employee Engagement: By involving employees in decision-
making processes, organizations create a sense of ownership and foster
higher levels of engagement. Engaged employees are more likely to

embrace lean principles and contribute to their successful implementation.

Reduced Resistance to Change: Fair treatment during the implementation

process reduces employee resistance to change. When individuals perceive



the change as fair and just, they are more willing to adapt and embrace new

ways of working.

= Improved Employee Morale: Fairness and transparency increase employee
morale, boosting job satisfaction and overall organizational commitment.
Employees who feel valued and treated equitably are more likely to remain

loyal to the organization and its goals.

= Better Problem-Solving: When employees feel safe to voice their opinions
and concerns, organizations can harness their collective knowledge and
expertise. This open communication environment encourages innovative

problem-solving, leading to improved lean production outcomes.

Implementing lean production techniques requires careful planning and
consideration of various factors. By incorporating procedural justice theory into
these implementations, organizations can ensure a fair and just process that
engages employees, promotes acceptance of change, and contributes to a
positive work environment. Prioritizing procedural justice not only enhances the
success of lean production initiatives but also fosters a culture of continuous

improvement and employee empowerment.
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Lean Production, developed over decades since World War [l mainly by Toyota,
has been adopted by more and more companies also in the western countries.
Yet the trend towards Lean Production is still far from slowing down. Being
adopted by the western automotive industry during the early nineties, it is still in
or even before the implementation phase in many other industries. This means
that the question what makes such implementation projects a failure or a success
is as relevant as ever.

The difficulty in becoming a ‘Lean Organization’ lies in the fact that the concept of
Lean is very much based on its deep-going, mutual understanding and
acceptance by every employee across the whole organization. It is, as Toyota
puts it, the DNA of the company. Not enough focus is often put on the ‘human
dimension’ of the concept during the Lean implementation process. Often
enough, Lean implementation projects ignore these aspects, and the reduction on
the technical system leads to a Lean facade which doesn’t deliver the expected
results — a ‘Fake Lean’ system.

It is the intention of this book to highlight the importance of the mutual acceptance
of the Lean concept by the workforce, and to describe which kind of approach
hinders and which fosters this acceptance. This is done on the grounds of the
Procedural Justice theory (synonymously called Fair Process theory). This theory
explains which characteristics of processes influence the perception of its
fairness, and that perceived procedural fairness helps those affected by the
process to accept its outcome. Examples from more than 10 years of the author's
experience in implementing Lean Production in various organizations are given to

underline the relevance of the Fair Process aspects.
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